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To: National Park Authority, 16 December 2022 
From: Gareth Jones, Director of Planning & Place 
 
 

Buildings Management & Maintenance Policy 
 

Decision Required YES ☒ / NO ☐ Agenda Item 10 

 

Recommendation 

Approve the Buildings Management and Maintenance policy set out in Appendix 
One of this report. 

Delegate updates to document links and formatting of the policy to the Director of 
Planning and Place.  

 

Key Messages 

An audit of Buildings Management and Maintenance was undertaken as part of the 
Authority’s 2021/22 internal audit plan to provide assurance that controls were in 
place and complied with. 

The audit recommended the need for formal corporate policies and procedures for 
the management and maintenance of the Authorities buildings. 

A policy and procedures have subsequently been prepared by officers to address 
the audit recommendations. 
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Background 

 
The Authority’s internal audit review undertaken in 2021-22 considered the 
arrangements for building management and maintenance. The key strategic findings 
were: 

 There are no formal corporate policies and procedures for the management 
and maintenance of the Authorities buildings.  

 There are no clearly defined responsibilities and communication at corporate 
level regarding the management of the Authority’s buildings. 

 Following a survey undertaken of three sites in June 2019 by an external 
consultant, a number of recommendations were made but the 
recommendations have not been implemented and there is no evidence of 
monitoring or oversight of the delivery of the recommendations. 

 There is no system in place to formally record, prioritise, cost and monitor the 
delivery of responsive maintenance works. 

 
The internal audit report (April 2022) identified three urgent, one important and one 
routine recommendations. All recommendations were accepted by officers and 
responsibilities and timescales for implementation were included within the final report. 
 
To address the urgent recommendations of the report, a Buildings Maintenance Policy 
and Procedure Policy (Appendix One) has now been drafted and more robust 
procedures to monitor and provide assurance on building maintenance and 
compliance issues are currently being prepared and implemented.  
 
The proposed policy has been prepared in consultation with relevant officers and sets 
out corporate governance arrangements, a risk management system and processes 
for managing property maintenance and compliance.  
 
Relation to Authority Priorities 

 
A Buildings Management & Maintenance policy is an urgent recommendation of the 
Authority’s internal auditors. It is required to help ensure good standards of corporate 
governance and to help ensure statutory compliance and the management of risk by 
the Authority. 
 
Impact Analysis 

 
Financial - there are no financial resource implications as a direct result of this report, 
however, the carrying out of maintenance on properties owned and managed by the 
Authority will however have financial implications which will need to be considered as 
part of the budget planning process. 
 
Legal – no legal implications directly from this report. There are however statutory 
compliance issues which need to be monitored through a robust systems and 
procedures. 
 
Diversity Implications - none directly from this report 
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Human Resources - There are no HR implications as a direct result of this report. 
 
Sustainability – Energy efficiency and climate change issues will be considered and 
built into the Authority’s building management. 
 
Risk 

 
Internal audits address areas assessed as higher risk for the Authority and will 
recommend actions which will help to manage and reduce risks. Internal audit is one 
of the tools which is used by Members and management to gain assurance that 
internal controls are operating effectively. The proposed policy and its implementation 
will help manage an identified risk to the Authority. 
 
Conclusion and Next Steps 

 
The Buildings Management & Maintenance policy aims to address internal audit 
recommendations highlighting the need to improve governance and procedures in the 
management of the Authority’s buildings. In doing so it will help manage risk to the 
Authority and ensure statutory compliance.  

  
Once approved the policy and improved systems and procedures for managing and 
maintaining buildings will continue to be implemented. 
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Appendix One: Buildings Management and Maintenance Policy 

 
 


